




Message from the REVP 

We’re all going through stressful times, but I believe, that together, we can 
overcome the crisis. On behalf of PSAC North, I want to extend my solidarity and 
support to you, your families and communities. Our union is stronger when 
we’re united. 
I’m grateful to our members on the frontline of this pandemic who are in a battle 
to keep us safe and healthy. I’m grateful to our members who are tirelessly 
performing critical and essential work under these circumstances whether at 
worksites or from home. 
Throughout the North, our team, is monitoring the situation and is here to 
support you. Your health and safety at work and outside work is our priority. 
Please continue to follow the guidance and the directives of the national and 
local health authorities.
Our regional and national teams have developed online resources and if you 
need assistance, you can always contact us. We are committed to doing all we 
can to support our members and their communities. 

In solidarity,
Jack Bourassa 



Our Presentation is on the Workplace Factor 
- Leadership and Expectations 



Territorial Acknowledgement

Let us begin by acknowledging that we are meeting on the 
traditional lands in the Territories.

We respect and honour the Agreements that were made, we 
acknowledge the harms and mistakes of the past, and we are 
committed to move forward in partnership and in the spirit of 
reconciliation and collaboration.

Thank you for your consideration of this.



Psychologically Healthy and Safe Workplaces

https://www.guardingmindsatwork.ca/about/about-psychosocial-factors
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CLEAR LEADERSHIP  AND EXPECTATIONS



What comes to mind when we hear 
Leadership?

Great leadership means having vision, clarity, energy 
It’s about empowering people to perform at the best of their ability in order to fulfil a 

shared vision

Great leadership is the ability to always bring out the best in others, through leading by 
example, coaching, being accessible.

Leadership isn't a job title, it's the attitude that you can support others so you can all achieve success 
together. It's a can-do attitude, taking people with you for the success of everyone, with some helpful 

learning along the way. 



LEADERSHIP



What comes to mind when we hear 
Expectations ?

We may expect our hard work will be rewarded 

We may have high expectations of ourselves and we take on more than we 
can handle. 

Often the situation is not as bad as we think it is, it’s just different than our 
expectations.



Adjust Check 

Ask for it! Responsibility

EXPECTATIONS



Why is Clear Leadership & Expectations 
important?

https://www.guardingmindsatwork.ca/about/about-psychosocial-factors
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There are many types of leadership, each of which 
impacts  health and safety in different ways. 

https://www.guardingmindsatwork.ca/about/about-psychosocial-factors
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What does clear leadership and 
expectations look like?

Trust 

Job Satisfaction

Increased morale

Decreased frustration



What happens when clear leadership and 
expectations are lacking in the workplace?



What are the employer's responsibilities and 
my rights in the workplace??

Communications
Responsible



Working  from home

Can I ask my employer to provide me with the 
appropriate equipment to work from home?



Who can help 
with issues 
you are having 
with work?

Talk to your manager to see if you can resolve 
the issue

Share your concerns and do frequent well being 
check ins.

Call a Coworker

Talk to your local union rep

Call your PSAC Regional Office











Contact Us

http://psacnorth.com/contact-us


